GR. __.IS HARBOR FIRE DISTRICT #
Central Park Fire Station

SPECIAL COMMISSIONERS MEETING
16 July 2009
6:00 PM
Central Park Station #31

MEETING CALLED TO ORDER

The Special meeting was called to order by Commissioner Nick Dunjic at 6:00PM. Present were
Commissioner Paul Dean and Commissioner Dale Hensley, District Secretary Teri Scherer, and
Chief Dan Prater; James Kuchciak, Philip Oldham, Mike Hubbard, Mike Whittaker, Brian
Baldwin, Charles Maloney, Tony Broten and Wade Snow.

The special meeting was requested by Commissioner Hensley and approved by Commissioners
Dunjic and Dean.

The purpose was to discuss issues facing the District, how to get back on track, restructur_ihg and
negotiation team for the upcoming Union contract. :

Commissioner Dean asked that item 1d Continued Unrest is removed from the agenda, stating it
can be brought up at a different time.

Motion was made by Dean to remove item 1d. Continued Unrest from the agenda it was
seconded, vote taken
Unanimously carries

FLAG SALUTE
ISSUES FACING THE DISTRICT

a. LACK OF VOLUNTEERS

Commissioner Hensley asked what are we going to do? Commissioner Dean asked where we
are with Volunteers. Chief Prater stated that Volunteers are coming in and go out for many
reasons, we presently have 35 Volunteers in the District. Four volunteers are on the docket to
come aboard in September. Chief is implementing a new process, where volunteers are brought
aboard once a year. Chief working on trying to keep the interest level up so volunteers do not
leave so quickly. In 2008 we had 45 volunteers. We are down on responders going on calls.
Philip Oldham reported that we average 2.3 volunteer responders per call. Commissioner
Hensley asked what can we do to bring up the Volunteer count? Chief Prater restated that the
Volunteer count on the books is 31 not 35. Volunteers have left for many reasons.
Commissioner Hensley asked what can we do to being the numbers up? Chief Prater stated that
we need to do more recruiting, hopefully the new program will help. We are looking at changing
how we do things within the organization. We are looking at different programs. One of those
programs is an EMS only Volunteer staff. Chief stated he knows at least 10 nurses in the area
that would volunteer but do not want to respond to fire calls. We are looking at specialized areas
with in the organizations to fit with people with specialized needs and qualifications.






