— GRz H‘B HARBOR FIRE DISTRICT #.
Central Park Fire Station

SPECIAL COMMISSIONERS MEETING
8 June 2009
6:00 PM
Central Park Station #31

The Special meeting was called to order by Commissioner Nick Dunjic at 6:01PM. Present were
Commissioner Paul Dean and Commissioner Dale Hensley, District Secretary Teri Scherer, and
Chief Dan Prater; James Kuchciak, John Delia, Jr., Rachel & Adam Bigby, Philip Oldham, Jeff
& Monica Myers, Jamie Anderson, Mike Hubbard and Deputy Chief Scherer

The Board gathered to discuss the SAFER Grant.

Chief Prater presented an overview of the District, the Mission Statement, Vision Statement,
Community expectations, and the Districts priorities.

Chief explained that the SAFER Grant is the staffing for adequate fire and emergency response,
therefore SAFER. It is managed by FEMA through the agency Assistance to FF Grant program.

Our award package is in three parts.

Part I: Hiring 1 FT FF/Paramedic - 5 Year program - decreasing dollars over 5 years

Part II: Funding to pay for and enhance Fire Science Program for 3 students - 100% funded
Part III: Funding for marketing District volunteer programs — 4 year program — 100% funded
Can we afford this yes & no.

Grafts were presented to the Commission showing different scenarios; Budget Projections as is;
Budget Projections with SAFER Grant; Budget Projections with Grant and renewing Lid Lift;
Budget Projections with Grant and renewing EMS Levy only; Budget Projections with Grant &
Lid lift & EMS Levy; what if only one passes?

Much discussion followed. Public input was taken:

Oldham, FF/Medic, asked if we do not take the SAFER Grant we will need to sell the levy’s to
maintain status quo or will we sell better service to the public.

Commissioner Dunjic stated he totally supports EMS and the Lid Lift, it is hard to accept the
SAFER Grant.

Communication: Letter was read into the minutes from Mike Hubbard, Volunteer/Citizen
explaining his feelings on the Grant.

Money was discussed. Present dollars at hand and future dollars.
Deputy Scherer asked if we do not accept the grant now can we re-apply?

Chief Prater stated that many cities have turned down the Grant, we were initially turn down for
the grant and then called back when monies became available. Cities turned down the grant once






